INTENDED
IMPACTS
There is increased scarcity of land
and water for production and
domestic use. This, combined
with greater frequency of natural disasters such as flash floods
or land-slides, contributes to livelihood risks and internal conflicts.
The local capacity of communities to produce in a sustainable
manner while conserving their
eco-system still remain limited.
Unsustainable cultivation practices, such as slash and burn agriculture, and deforestation for
firewood or construction material
exacerbate the pressure on the
natural resources.
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THE
CHALLENGE

Reliable climate change information (trends, agro-zoning and updated seasonal calendars) is made accessible to decision
makers as well as local producers.

At least 5.000 beneficiaries will apply adapted techniques to prevent
climate change risks.

The majority of village annual action plans in the target areas include tested conservation and
adaptation practices in forestry,
agro-forestry and agriculture.

Significant forest conservation and
re-forestation activities contribute
to sustainable natural resource
management, particularly in the
upland areas.

Contact:
GCCA Joint Management Team
Ministry of Agriculture and Fisheries
Directorate of Forestry and Watershed Management
Avenida Jacinto Cândido, Caicoli, Dili, Timor-Leste

PROGRAMME FINANCED BY

EUROPEAN UNION

In the context of high reliance on
subsistence agriculture, rural communities are particularly vulnerable to extreme weather events
and impacts caused by climate
change. Degradation of the natural
resource base puts and additional
threat on farming households.

THE PROGRAMME

THE
OBJECTIVE
The Global Climate Change Alliance
Programme Timor-Leste (GCCA-TL)
strives to demonstrate suitable adaptation practices for rural communities in order to strengthen
their resilience to climate change
impacts. With a strong link to local planning processes we want
to mainstream tested techniques
into the village plans and support
the implementation.

The GCCA-TL will be implemented
from 2014 to 2018 in the two priority watersheds of Timor-Leste. Implementing partners are various
Directorates under the Ministry of
Agriculture and Fisheries (MAF) at
national and district level. There is
also close coordination with other governmental partners (State
Secretariat of Environment, National Directorate for Disaster Risk
Management, Ministry of State
Administration) and other relevant implementing partners at all
levels. Technical and managerial
support is given by the Deutsche
Gesellschaft für Internationale
Zusammenarbeit (GIZ) GmbH
and the Camões – Instituto da
Cooperação e da Língua (CICL).

THE
APPROACH
We follow an integrated watershed management approach,
which is developed and tested
in close cooperation with the
National Directorate for Forestry
and Watershed Management.
Cornerstones of the approach
are 1) raising awareness about
the vulnerability to climate
change risks and 2) mobilizing communities to adapt their
natural resource management
(NRM) practices. Based on that,
we test innovative NRM techniques with interested farmers

A CORNERSTONE OF THE APPROACH IS AWARENESS CREATION OF THE COMMUNITIES
FOR THEIR VULNERABILITY TO POTENTIAL CLIMATE CHANGE RISKS.
groups for improved livelihood
options. In the longer run, suitable adaptation measures should
become an integral part of the
villages’ annual action plans.
We will herein align to the governmental village development
planning process and work with
the relevant institutions.
Our efforts focus on forestry,
agro-forestry and agricultural activities, which are implemented together with the national extension
services and the forest guards.

Technical assistance and capacity development is provided
to governmental staff, relevant
intermediaries, as well as directly
to farming communities. Farmer-to-farmer or farmer field school
approaches provide an important mechanism of delivery. We
foster adult learning principles
and support demonstrations and
cross-visits through our field coordinators on the ground, working
closely with the MAF officials.

Through the Agro-meteorological
Land Use and Geo Information
Systems (ALGIS) Department under MAF, we look into the gathering and evaluation of relevant
weather and land use data together with our partners. Maintenance of equipment as well as
effective information collection,
management and sharing are
key for sound analysis of climate
change relevant data.

